
 

Behavioral Health Workgroup 
Meeting Agenda 

 
Monday, April 20, 2015 

10:00 am - 2:00 pm 
ThedaCare Center for Healthcare Value, 100 W. Lawrence Street, Suite 422, Appleton, WI 54911 

 
1. Review Agenda and Meeting Objectives 10:00 am - 10:05 am 

 
2. Introductions 10:05 am - 10:30 am 

 

3. Behavioral Health Transformation Model 10:30 am - 11:30 am 

a. Review purpose of the SHIP 
b. Discuss process, deliverables, and timeline 
c. Identify ways to leverage Behavioral Health Advisory Panel, patient-consumer, 

additional SHIP teams, and State Innovation Model technical assistance 

 
4. Working Lunch 11:30 am - 11:45 am 

 

5. Transformation Work Flow 11:45 am - 1:15 pm 

a. Complete Population Definition Report 
b. Discuss Population Facts Report 

 
6. Google Drive and Resources 1:15 pm- 1:45 pm 

a. Review steps to access SHIP materials 
b. Questions and needs of workgroup 

 
7. Next Steps 1:45 pm - 2:00 pm 

a. Identify action items 
b. Discuss agenda for next meeting  


